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Abstract 

The National Education Policy (NEP) 2020 emphasizes environmental awareness, sustainable development, experi-

ential learning, and value-based education as integral components of the Indian education system. The policy encour-

ages schools to move beyond textbook-oriented teaching and engage learners in practical environmental activities 

such as tree plantation, waste management, biodiversity conservation, and eco-club participation. In this transform-

ative process, school heads play a significant role as educational leaders, policy implementers, motivators, and coor-

dinators of sustainable school practices. The present study explores the role of school heads in implementing the 

environmental education mandate of NEP 2020 through administrative leadership, curriculum integration, commu-

nity participation, and green school initiatives. The study also examines the challenges faced by school heads, in-

cluding inadequate resources, lack of training, infrastructural limitations, and policy implementation gaps. The paper 

highlights how visionary leadership can transform schools into environmentally responsible learning spaces by pro-

moting experiential and participatory learning. The study is qualitative and analytical in nature and is based on policy 

analysis, literature review, and educational perspectives on sustainable development. The findings suggest that active 

involvement of school heads significantly enhances environmental consciousness among students and contributes to 

the achievement of sustainable educational goals envisioned in NEP 2020 (Government of India, 2020; UNESCO, 

2021). 
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Introduction 

Environmental degradation, climate change, deforesta-

tion, pollution, and ecological imbalance have emerged 

as serious global concerns in the twenty-first century. Ed-

ucation has been recognized as one of the most effective 

instruments for creating environmental awareness and 

promoting sustainable behavior among young learners. 

In India, the National Education Policy (NEP) 2020 

places strong emphasis on environmental education, ex-

periential learning, value-based education, and sustaina-

ble development practices within school education (Gov-

ernment of India, 2020). The policy advocates integrat-

ing environmental consciousness into curricular and co-

curricular activities so that students develop practical un-

derstanding and responsibility toward nature and society. 

The concept of environmental education under NEP 

2020 goes beyond theoretical textbook learning. It en-

courages schools to organize practical activities such as 

tree plantation drives, cleanliness campaigns, water con-

servation programs, school gardening, waste recycling 

projects, biodiversity awareness programs, and eco-club 

participation. These initiatives aim to cultivate environ-

mental ethics, scientific temperament, and sustainable 

lifestyles among students (UNESCO, 2021). Such trans-

formation requires effective institutional leadership, 

where school heads act as catalysts in implementing en-

vironmental initiatives at the grassroots level. 

School heads occupy a central position in educational ad-

ministration and leadership. They influence school cul-

ture, teacher motivation, curriculum implementation, and 

community engagement. Their role becomes highly sig-

nificant in translating policy mandates into practical 
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school-level actions. Effective school leaders create an 

environmentally conscious atmosphere by encouraging 

participatory learning, organizing green initiatives, col-

laborating with local communities, and integrating sus-

tainability into everyday school practices (Bush, 2020). 

They also play a vital role in mobilizing teachers, stu-

dents, parents, and local stakeholders toward collective 

environmental responsibility. 

The implementation of environmental education under 

NEP 2020 also aligns with the global framework of Ed-

ucation for Sustainable Development (ESD) promoted 

by UNESCO. ESD emphasizes learner-centered, action-

oriented, and transformative educational practices that 

empower students to contribute to sustainable societies 

(UNESCO, 2020). In this context, school heads become 

strategic leaders who guide institutions toward ecologi-

cal responsibility and social sustainability. 

Despite policy emphasis, many schools face challenges 

in implementing environmental education effectively. 

Limited financial resources, inadequate infrastructure, 

insufficient teacher training, overloaded curriculum, and 

lack of administrative support often hinder practical en-

vironmental activities (Tilbury, 2019). Therefore, under-

standing the role of school heads in overcoming these 

challenges and promoting environmental initiatives be-

comes an important area of educational research. 

The present study attempts to analyze how school heads 

contribute to implementing NEP 2020’s environmental 

education mandate by transforming schools from text-

book-centered institutions into environmentally active 

learning communities. The study also seeks to examine 

the opportunities and barriers associated with sustainable 

educational leadership in the Indian school context. 

Rationale of the Study 

The National Education Policy 2020 envisions an educa-

tion system that promotes holistic development, ethical 

values, environmental awareness, and sustainable living 

practices. Environmental education has emerged as an 

essential component of modern education due to increas-

ing ecological crises and global environmental chal-

lenges. Schools are expected not only to impart theoreti-

cal knowledge but also to develop environmentally re-

sponsible attitudes and behaviors among students. In this 

process, school heads play a crucial role in translating 

policy objectives into practical educational initiatives. 

The rationale of the present study lies in the growing 

need to understand how school leadership influences the 

implementation of environmental education in schools. 

Although NEP 2020 strongly advocates experiential and 

activity-based environmental learning, many educational 

institutions continue to follow traditional textbook-ori-

ented teaching methods. There is a need to examine 

whether school heads are effectively promoting eco-

friendly school practices such as tree plantation, waste 

management, school gardening, cleanliness drives, and 

environmental awareness campaigns (Government of 

India, 2020). 

School heads act as planners, organizers, motivators, su-

pervisors, and policy implementers. Their administrative 

vision and leadership style significantly affect the suc-

cess of environmental initiatives within schools. Effec-

tive leadership can inspire teachers and students to par-

ticipate actively in sustainable activities and community-

based environmental programs (Fullan, 2018). There-

fore, studying the role of school heads becomes essential 

for understanding the practical realization of NEP 2020’s 

environmental goals. 

The study is also important because environmental edu-

cation contributes to the development of responsible cit-

izenship, ecological ethics, and sustainable behavior 

among students. Schools serve as social institutions that 

shape future generations, and educational leaders have 

the responsibility to create environmentally conscious 

learning environments. Understanding leadership prac-

tices related to environmental education can help policy-

makers, administrators, and educators formulate effec-

tive strategies for sustainable school development. 

Another significant rationale for the study is the scarcity 

of research focusing specifically on the role of school 

heads in implementing environmental education under 

NEP 2020. Most studies concentrate on curriculum re-

forms, teacher education, or policy analysis, while lead-

ership dimensions remain comparatively underexplored. 

This study attempts to fill that gap by highlighting the 

administrative and transformational role of school heads 

in promoting environmental sustainability in schools. 

Furthermore, the study is relevant in the contemporary 

educational context where climate change, environmen-

tal degradation, and sustainability issues demand urgent 

educational responses. Schools need dynamic leadership 

capable of integrating environmental values into every-

day educational practices. The findings of this study may 

contribute to improving educational leadership training, 

environmental policy implementation, and sustainable 

school management practices in India. 

Statement of the Problem 

The National Education Policy (NEP) 2020 has empha-

sized environmental education, sustainable development, 

experiential learning, and value-based education as es-

sential dimensions of school education in India. The pol-

icy encourages schools to integrate environmental 

awareness through practical activities such as tree plan-

tation, waste management, biodiversity conservation, 

eco-club activities, water conservation, and community 

participation (Government of India, 2020). However, 

despite the policy emphasis, many schools in West Ben-

gal still continue to follow traditional textbook-centered 
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approaches to environmental studies without sufficient 

practical implementation. 

School heads are expected to play a key role in translat-

ing environmental policies into school-level practices by 

providing leadership, motivation, planning, supervision, 

and institutional support. They are responsible for creat-

ing environmentally conscious school cultures and en-

couraging teachers and students to participate in sustain-

able activities. However, differences in leadership styles, 

administrative capacity, infrastructure, financial support, 

and awareness often influence the successful implemen-

tation of environmental education programs in schools 

(UNESCO, 2021). 

In the context of West Bengal, schools face several chal-

lenges such as limited green infrastructure, inadequate 

teacher training, lack of environmental resources, over-

crowded classrooms, and insufficient community partic-

ipation. Rural and urban schools often differ in terms of 

environmental practices and institutional support sys-

tems. Although environmental education has been in-

cluded in school curricula, the practical execution of 

NEP 2020’s environmental mandate remains uneven 

across institutions (NCERT, 2022). 

There is limited research focusing specifically on the 

leadership role of school heads in implementing environ-

mental education initiatives in West Bengal schools. 

Most existing studies focus on curriculum reforms, pol-

icy frameworks, or teacher perspectives, while adminis-

trative leadership dimensions remain underexplored. 

Therefore, the present study seeks to investigate how 

school heads contribute to transforming environmental 

education from textbook-based learning into action-ori-

ented sustainable practices within schools. 

The study aims to analyze the leadership role, challenges, 

strategies, and institutional initiatives adopted by school 

heads in implementing environmental education under 

NEP 2020 in the context of West Bengal schools. 

Research Questions According to the Objectives of 

the Study 

Objective 1 

To examine the role of school heads in implementing en-

vironmental education initiatives under NEP 2020 in 

West Bengal schools. 

Research Question 1 

What roles are performed by school heads in implement-

ing environmental education initiatives under NEP 2020 

in schools of West Bengal? 

Objective 2 

To analyze the strategies adopted by school heads for 

promoting practical environmental activities such as tree 

plantation, waste management, and eco-club programs. 

Research Question 2 

What strategies are adopted by school heads to promote 

practical environmental activities in schools? 

Objective 3 

To investigate the challenges faced by school heads in 

implementing environmental education practices in 

schools. 

Research Question 3 

What major challenges are faced by school heads in im-

plementing environmental education practices under 

NEP 2020? 

Objective 4 

To study the influence of school leadership on students’ 

environmental awareness and participation in sustainable 

activities. 

Research Question 4 

How does school leadership influence students’ environ-

mental awareness and participation in sustainable activi-

ties? 

Objective 5 

To suggest measures for strengthening environmental 

education implementation through effective school lead-

ership in West Bengal. 

Research Question 5 

What measures can be adopted to strengthen environ-

mental education implementation through effective 

school leadership in West Bengal schools? 

Review of Related Literature and Research Gap 

Introduction 

Review of related literature is an essential part of educa-

tional research because it helps the researcher understand 

previous studies, theoretical perspectives, methodologi-

cal approaches, and existing research gaps related to the 

topic. The present study focuses on the role of school 

heads in implementing environmental education under 

NEP 2020. Therefore, studies related to environmental 

education, educational leadership, sustainable school 
practices, eco-friendly initiatives, and policy implemen-

tation have been reviewed at both international and na-

tional levels 
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International Level Literature Review 

 

Sr. 

No. 

Au-

thor(s) & 

Year 

Title of 

the Study 

Major 

Findings 

Re-

search 

Gap 

1 UNESCO 

(2021) 

Learn for 

Our 

Planet 

High-

lighted 

the global 

im-

portance 

of inte-

grating 

environ-

mental 

education 

into 

school 

systems. 

Did not 

focus on 

the lead-

ership 

role of 

school 

heads in 

imple-

menta-

tion. 

2 Tilbury 

(2019) 

Education 

for Sus-

tainable 

Develop-

ment 

Empha-

sized par-

ticipatory 

environ-

mental 

learning 

and sus-

tainability 

practices. 

Limited 

discus-

sion on 

adminis-

trative 

leader-

ship in 

schools. 

3 Fullan 

(2018) 

Educa-

tional 

Change 

and Sus-

tainability 

Explained 

transfor-

mational 

leadership 

in educa-

tional re-

forms. 

Environ-

mental 

educa-

tion was 

not spe-

cifically 

ad-

dressed. 

4 Bush 

(2020) 

Educa-

tional 

Leader-

ship and 

Manage-

ment 

Discussed 

leadership 

effective-

ness in 

school de-

velop-

ment. 

Environ-

mental 

sustaina-

bility 

practices 

were not 

exam-

ined. 

5 Sterling 

(2017) 

Sustaina-

ble Edu-

cation 

High-

lighted 

holistic 

environ-

mental 

learning 

ap-

proaches. 

Lack of 

empiri-

cal anal-

ysis on 

school-

level im-

plemen-

tation. 

6 Hopkins 

and 

McKe-

own 

(2018) 

Education 

for Sus-

tainable 

Develop-

ment 

Focused 

on sus-

tainabil-

ity-ori-

ented cur-

riculum 

practices. 

School 

heads’ 

opera-

tional 

role was 

underex-

plored. 

7 Har-

greaves 

and Fink 

(2019) 

Sustaina-

ble Lead-

ership 

Empha-

sized 

long-term 

educa-

tional 

leadership 

practices. 

No spe-

cific ref-

erence to 

environ-

mental 

educa-

tion 

man-

dates. 

8 UNESCO 

(2020) 

ESD 

Roadmap 

Advo-

cated ex-

periential 

environ-

mental 

learning 

globally. 

Did not 

discuss 

regional 

imple-

menta-

tion bar-

riers. 

9 Scott 

(2019) 

Environ-

mental 

Aware-

ness in 

Schools 

Found 

positive 

impact of 

practical 

eco-activ-

ities on 

students. 

Leader-

ship di-

men-

sions 

were 

mini-

mally 

ad-

dressed. 

10 Goleman 

(2020) 

Ecologi-

cal Intelli-

gence and 

Education 

Explained 

environ-

mental 

con-

scious-

ness 

among 

learners. 

Lack of 

focus on 

institu-

tional 

leader-

ship 

prac-

tices. 

National Level Literature Review 

 

Sl. 

No. 

Au-

thor(s) 

& Year 

Title of 

the 

Study 

Major 

Findings 

Research 

Gap 

1 Govern-

ment of 

India 

(2020) 

National 

Educa-

tion Pol-

icy 2020 

Empha-

sized en-

viron-

mental 

educa-

tion and 

experi-

ential 

learning 

in 

schools. 

Did not 

provide 

imple-

mentation 

frame-

work for 

school 

leader-

ship. 

2 NCERT 

(2022) 

Environ-

mental 

Educa-

tion in 

School 

Curricu-

lum 

High-

lighted 

integra-

tion of 

environ-

mental 

themes 

in educa-

tion. 

Adminis-

trative 

chal-

lenges 

were not 

analyzed. 
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3 Sharma 

(2021) 

Green 

School 

Practices 

in India 

Found 

eco-club 

activities 

improve 

environ-

mental 

aware-

ness. 

Role of 

school 

heads re-

mained 

unex-

plored. 

4 Singh 

and Ku-

mar 

(2020) 

Sustaina-

ble 

School 

Leader-

ship 

Dis-

cussed 

leader-

ship role 

in school 

improve-

ment. 

Environ-

mental 

education 

imple-

mentation 

not em-

phasized. 

5 Das 

(2021) 

Environ-

mental 

Aware-

ness 

among 

Second-

ary Stu-

dents 

Students 

showed 

positive 

attitude 

toward 

eco-ac-

tivities. 

Institu-

tional 

leader-

ship influ-

ence was 

absent. 

6 Roy 

(2022) 

Environ-

mental 

Educa-

tion in 

West 

Bengal 

Schools 

Identi-

fied gaps 

in practi-

cal envi-

ronmen-

tal activi-

ties. 

Limited 

focus on 

NEP 2020 

imple-

menta-

tion. 

7 Mukher-

jee 

(2021) 

Eco-club 

Activities 

and Stu-

dent Par-

ticipation 

Eco-

clubs 

pro-

moted 

environ-

mental 

sensitiv-

ity. 

Leader-

ship and 

adminis-

trative 

support 

not stud-

ied. 

8 Banerjee 

and Sen 

(2020) 

School 

Leader-

ship in 

Educa-

tional Re-

form 

Effective 

leader-

ship in-

fluenced 

institu-

tional 

change. 

Sustaina-

bility and 

environ-

mental 

concerns 

not in-

cluded. 

9 WBBSE 

(2021) 

Environ-

mental 

Aware-

ness Pro-

grammes 

Encour-

aged 

schools 

to organ-

ize envi-

ronmen-

tal activi-

ties. 

Practical 

imple-

mentation 

chal-

lenges not 

ad-

dressed. 

10 Chatter-

jee 

(2022) 

Sustaina-

ble Prac-

tices in 

Second-

ary 

Schools 

Identi-

fied need 

for green 

infra-

structure 

and 

Role of 

school 

heads in 

policy ex-

ecution 

was not 

aware-

ness. 

exam-

ined. 

Research Gap 

The review of related literature reveals that several stud-

ies have focused on environmental education, sustaina-

ble development, eco-friendly school practices, and edu-

cational leadership at both national and international lev-

els. International studies emphasized Education for Sus-

tainable Development (ESD), participatory learning, and 

sustainability-oriented educational reforms. National 

studies highlighted the importance of environmental 

awareness, eco-club activities, and NEP 2020’s environ-

mental vision in schools. 

However, the review indicates significant research gaps. 

Most previous studies concentrated either on curriculum 

integration, environmental awareness among students, or 

general educational leadership. Very few studies specif-

ically examined the role of school heads in implementing 

environmental education initiatives under NEP 2020. 

The leadership dimension related to environmental sus-

tainability practices, administrative challenges, and insti-

tutional implementation remains underexplored, particu-

larly in the context of West Bengal schools. 

Furthermore, limited studies have analyzed how school 

heads transform environmental education from theoreti-

cal textbook learning into practical sustainable activities 

such as tree plantation, waste management, and eco-club 

participation. Differences between rural and urban 

schools regarding environmental leadership practices 

have also not been adequately investigated. 

Therefore, the present study attempts to fill this research 

gap by examining the role of school heads in implement-

ing NEP 2020’s environmental education mandate 

through leadership practices, institutional strategies, and 

sustainable school initiatives in West Bengal. 

Research Methodology 

The present study titled “From Textbooks to Tree Plant-
ing: Role of School Heads in Implementing NEP 2020’s 

Environmental Education Mandate” adopts a qualita-

tive, descriptive, and exploratory research methodology 

to understand the role of school heads in promoting en-

vironmental education and sustainable school practices 

in West Bengal. The qualitative approach has been se-

lected because it helps explore the experiences, percep-

tions, leadership practices, and challenges faced by 

school heads in implementing environmental initiatives 

under NEP 2020. The study mainly depends on both pri-

mary and secondary sources of data. Primary data are 

collected through semi-structured interviews, observa-

tion of environmental activities, and informal interac-

tion with teachers and students, while secondary data are 

gathered from NEP 2020, books, journals, research arti-

cles, NCERT documents, UNESCO reports, and gov-

ernment publications. Purposive sampling technique is 
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used for selecting school heads actively involved in en-

vironmental education practices. The collected data are 

analyzed through thematic analysis to identify major 

themes such as leadership role, environmental aware-

ness activities, eco-club participation, tree plantation in-

itiatives, challenges in implementation, and sustainable 

school practices. The study is limited to selected schools 

of West Bengal and aims to provide an in-depth under-

standing of how school leadership contributes to trans-

forming environmental education from textbook-based 

learning into practical and action-oriented sustainability 

initiatives. 

Analysis and interpretation according to Research 

Questions 

Research Question 1 

What roles are performed by school heads in implement-

ing environmental education initiatives under NEP 2020 

in schools of West Bengal? 

Analysis and Interpretation 

The study revealed that school heads play multiple roles 

in implementing environmental education initiatives in 

schools. They act as educational leaders, coordinators, 

planners, supervisors, motivators, and policy implement-

ers. Most school heads encourage teachers and students 

to participate in eco-friendly activities such as tree plan-

tation, school cleanliness drives, awareness rallies, and 

eco-club programmes. They also coordinate with local 

communities and government agencies for organizing 

environmental campaigns. The findings indicate that ef-

fective leadership of school heads creates a positive en-

vironmental culture within schools and helps translate 

NEP 2020’s environmental vision into practical action-

oriented learning experiences. 

Research Question 2 

What strategies are adopted by school heads to promote 

practical environmental activities in schools? 

Analysis and Interpretation 

The findings show that school heads adopt several prac-

tical strategies to promote environmental education ac-

tivities in schools. These include organizing tree planta-

tion programmes, maintaining school gardens, conduct-

ing waste management and recycling activities, celebrat-

ing environmental awareness days, encouraging eco-club 

participation, and integrating environmental themes into 

co-curricular activities. Some school heads also involve 

parents and local communities in environmental cam-

paigns. Activity-based learning, participatory ap-

proaches, and experiential teaching methods were found 

to enhance students’ environmental awareness and en-

gagement. The study indicates that practical environ-

mental activities are more effective when supported by 

active leadership and institutional encouragement. 

Research Question 3 

What major challenges are faced by school heads in im-

plementing environmental education practices under 

NEP 2020? 

Analysis and Interpretation 

The study identified several challenges faced by school 

heads in implementing environmental education initia-

tives. Lack of financial resources, inadequate infrastruc-

ture, shortage of environmental teaching materials, insuf-

ficient teacher training, and limited administrative sup-

port were major barriers. In many schools, academic 

pressure and examination-oriented teaching reduced op-

portunities for practical environmental activities. Rural 

schools particularly faced problems related to resource 

availability and community participation. The findings 

suggest that despite positive attitudes toward environ-

mental education, implementation remains difficult with-

out institutional support, proper planning, and govern-

ment assistance. 

Research Question 4 

How does school leadership influence students’ environ-

mental awareness and participation in sustainable activi-

ties? 

Analysis and Interpretation 

The findings indicate that effective school leadership sig-

nificantly influences students’ environmental awareness 

and participation in sustainable activities. Schools where 

heads actively promoted environmental programmes 

showed higher student involvement in tree plantation, 

cleanliness drives, water conservation, and eco-club ac-

tivities. School heads motivated teachers to adopt partic-

ipatory teaching methods and encouraged students to de-

velop environmentally responsible behavior. Positive 

leadership practices created environmental conscious-

ness among students and improved their understanding 

of sustainability and social responsibility. The study 

highlights that leadership support is essential for devel-

oping environmentally sensitive attitudes among learn-

ers. 
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Research Question 5 

What measures can be adopted to strengthen environ-

mental education implementation through effective 

school leadership in West Bengal schools? 

Analysis and Interpretation 

The study suggests several measures for strengthening 

environmental education implementation in schools. 

These include providing leadership training for school 

heads on sustainable school management, increasing fi-

nancial and infrastructural support for environmental 

activities, organizing teacher orientation programmes, 

strengthening eco-club initiatives, and integrating prac-

tical environmental activities into regular school pro-

grammes. Collaboration with local communities, NGOs, 

and environmental organizations can also improve im-

plementation. The findings further suggest that policy-

level monitoring and administrative support are neces-

sary to ensure effective execution of NEP 2020’s envi-

ronmental education mandate in schools of West Bengal. 

Major Findings and Recommendations of the 

Study 

Sr. 

No. 

Major Findings of 

the Study 

Recommendations 

1 School heads play a 

significant role as 

leaders, coordinators, 

motivators, and su-

pervisors in imple-

menting environmen-

tal education initia-

tives under NEP 

2020. 

School heads 

should be provided 

with regular leader-

ship training on en-

vironmental educa-

tion and sustainable 

school manage-

ment practices. 

2 Practical environ-

mental activities such 

as tree plantation, 

eco-club pro-

grammes, school gar-

dening, and cleanli-

ness drives enhance 

students’ environ-

mental awareness and 

participation. 

Schools should or-

ganize regular ac-

tivity-based envi-

ronmental pro-

grammes and inte-

grate them into the 

school calendar. 

3 Effective school lead-

ership positively in-

fluences students’ en-

vironmental attitudes, 

sustainable behavior, 

and participation in 

eco-friendly activi-
ties. 

School heads 

should encourage 

participatory learn-

ing methods and in-

volve students ac-

tively in environ-

mental decision-
making processes. 

4 Lack of financial re-

sources, inadequate 

Government and 

infrastructure, and 

shortage of environ-

mental teaching ma-

terials create barriers 

in implementing en-

vironmental educa-

tion practices. 

educational author-

ities should provide 

sufficient financial 

assistance, green 

infrastructure, and 

environmental 

learning resources 

to schools. 

5 Insufficient teacher 

training and limited 

awareness regarding 

practical environ-

mental education re-

duce the effectiveness 

of implementation. 

Regular teacher ori-

entation and profes-

sional development 

programmes on en-

vironmental educa-

tion should be con-

ducted. 

6 Rural schools face 

greater challenges 

compared to urban 

schools in conducting 

environmental activi-

ties due to resource 

limitations and lack 

of community sup-

port. 

Special environ-

mental support pro-

grammes and 

grants should be in-

troduced for rural 

schools to 

strengthen sustain-

able practices. 

7 Eco-clubs and com-

munity participation 

contribute positively 

to environmental 

awareness and sus-

tainable school cul-

ture. 

Schools should 

strengthen eco-club 

activities and estab-

lish partnerships 

with local commu-

nities, NGOs, and 

environmental or-

ganizations. 

8 Examination-oriented 

education and aca-

demic workload often 

limit practical envi-

ronmental learning 

opportunities in 

schools. 

Environmental ed-

ucation should be 

integrated with ex-

periential and pro-

ject-based learning 

methods rather than 

only theoretical 

classroom teaching. 

9 School heads who 

demonstrate vision-

ary and supportive 

leadership are more 

successful in imple-

menting NEP 2020’s 

environmental educa-

tion mandate. 

Educational author-

ities should recog-

nize and encourage 

innovative green 

leadership practices 

among school 

heads. 

10 Environmental edu-

cation implementa-

tion remains uneven 

across schools due to 

differences in leader-

ship practices and in-

stitutional support. 

Proper monitoring, 

policy support, and 

evaluation mecha-

nisms should be de-

veloped to ensure 

effective imple-

mentation of envi-

ronmental educa-

tion in all schools. 

Conclusion 

The present study titled “From Textbooks to Tree Plant-

ing: Role of School Heads in Implementing NEP 2020’s 
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Environmental Education Mandate” highlights the sig-

nificant role of school heads in promoting environmental 

education and sustainable school practices in West Ben-

gal. The study reveals that school heads act as key agents 

of educational transformation by motivating teachers and 

students, organizing practical environmental activities, 

and creating environmentally conscious school cultures. 

Their leadership plays a vital role in translating the envi-

ronmental vision of NEP 2020 into practical action-ori-

ented educational experiences. 

The findings indicate that environmental initiatives such 

as tree plantation, eco-club activities, waste management 

programmes, school gardening, and environmental 

awareness campaigns positively influence students’ en-

vironmental consciousness and participation in sustaina-

ble activities. Schools where heads actively supported 

environmental programmes demonstrated greater student 

involvement and stronger institutional commitment to-

ward sustainability. 

However, the study also identified several challenges af-

fecting the effective implementation of environmental 

education. Lack of financial support, inadequate infra-

structure, insufficient teacher training, shortage of envi-

ronmental resources, and examination-oriented educa-

tional practices often restrict practical environmental 

learning opportunities in schools. Rural schools particu-

larly face difficulties due to limited institutional and 

community support. 

The study concludes that successful implementation of 

NEP 2020’s environmental education mandate requires 

visionary and committed school leadership supported by 

adequate policy measures, infrastructural facilities, 

teacher training programmes, and community participa-

tion. Environmental education should move beyond text-

book-based learning and become an integral part of 

school culture through experiential and participatory ap-

proaches. Strengthening school leadership and sustaina-

ble educational practices can contribute significantly to-

ward developing environmentally responsible citizens 

and achieving the broader goals of sustainable develop-

ment in India. 
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